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• We came to realize Renewable Energy

(RE) is relatively new to everyone, but

what we knew was the fact that we are

blessed with enough sun as well as good

wind in our region.



• We also knew Solar and Wind are forms

of RE and we needed to harness and

make use of them.

• Therefore we had the drive and the

determination to get to the bottom of

our obvious resources.



• Now, the question was where do we

start and how do we achieve this

seemingly impossible task.

• It is a human nature to start with

questions to get answers and it was

imperative that some of the board

members are assigned with enough

budgets allocated.



• In hindsight though, it is natural to

say we should have done this and

the other, but I would encourage

all first timers here today to

participate more of such

conferences and exhibitions,

because that is what we have been

doing since 2011 and we still go and

participate on different capacities

through our R&D department.



Our findings
 The RE technology is quite young and 

like any industry needs time to mature

 We as a country  the skills and the 

necessary expertise on the industry are 

scarce 

 Many of the so called technologically 

advanced countries are yet to 

standardize their products and as such 

we may sometimes end up with their 

crap



 It became difficult for us to opt either 

for sun or wind

 It was also difficult to determine 

what we needed

 There was no best practise to learn 

from in the country



Wind/solar

1.Wind:

a.We’ve  realised that a minimum 

of one year data was required to 

opt for wind 

b. We’ve realised that the bigger 

the turbines the better efficient it 

was



c. We also realised the logistical challenges 

involved;

i. Big cranes that are not available in the 

country

ii.To transport to the site would also be 

difficult

iii.Repair and maintenance would also 

bring same challenges



1. Solar:

a.We have been asked what our solar irradiation 

was. We didn’t know!

b.We came to know that the solar does not always 

produce energy

c.We also understood the best PV efficiency was 

around 16%-18% at that time

d.We also understood the fact that all these nice 

and shiny panel may not be as shiny in quality

e.We realized that the peak time of solar 

production is our lowest customer consumption



• A year in to this, we realised that we

only have more questions than

answers and we have little or no

solution on the horizon and that was

when we decided to outsource and

find an expert in the field who speaks

our language. Thanks to Eng. Mire



Our consultant put together the necessary 
documents and put a tender out with good 
response of 11 companies. 



Security

Having disclosed our geographical location, 
most companies either increased their costs 
many fold to compensate the so called 
imminent risks involved or completely 
withdrew and refused to quote. 



• I recall one particular company even

demanding their engineers be airlifted from

Djibouti to Lasanod by helicopter and back to

Djibouti every day for two weeks, so we had

our fair share of strange stories throughout

our search for answers.



At that time we were on the point of no turn

back, with many of our colleagues here today

asking us how we are getting on our endeavour.

With that and the fact we were in an

unchartered territory have decided to aim for

higher and opted for Swiss standards.



One has to understand that few years ago; RE was

very expensive compared to today’s dollar to the

kilowatt without storage.



Lessons learned

1.Warranty is not as propagated and it is where 

you are based that determines the level of 

warranty you get, even if signed

2.One needs to use a good and  knowledgeable 

lawyer and consultant

3.We need to acquire relevant skills to 

understand the new technology



1.One also needs to take a maintenance 

contract

2.Training of staff by the vendor should also 

be mandatory.



Conclusion

You may be wondering where we ended up

and whether we indeed crash landed or not.

Apparently not, otherwise I would not be here

with you today as the chairman of the

company, no, we have against all the odds

managed to lead the way for RE in the country

and succeeded to commission the best hybrid

system so far.











Thanks to our success drivers















Thank you for your time!




